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ZIC

O R G A N I S A T I O N    C H A R T  (AS ON 01.05.2008)

Zonal Incharge ( AGM / DGM )

Regional Business Group ( ED / GGM / GM )

Strategic Business Group ( GM / AGM )
RBG 

(Infrastructure)

* Implementation of 
   Infra  Projects
* Buisness Development 
   - Infrastructure
   - Overseas

Chairman-cum-Managing Director

DIRECTOR 
(Projects)

HOD
(Domestic BD)

Development of 
Business in India

Executive Director

 Director 
(Finance)

HOD
(HRD & Corporate 
Communication)

C.V.O. DIRECTOR 

RBG
(Environmental & 

Institutional)

* JNNURM 
  (Harayana & UP) 
* NSEZ Noida
* DHP-Ph. I (All India)
* Police Works
* SWM (All Projects)
* National Water
  Institute
* Rajasthan

SBG
(West & South)

* Maharashtra
* Chattisgarh
* Karnataka
* Tamilnadu
* Andhra Pradesh
* Kerala

ED 
(PMG)

* PMG & Technical
  Cell
* Quality
  Management & 
  ISO Certification
* Administration & 
  CPIO

ED
(East)

* Bihar State
*Jharkhand State
* PMGSY 
  Co-ordination

Overseas Projects
(Implementation)

* Botswana
* Future Projects

HOD
(P&IR)

Group C & D
* C&D Employees

North East 
Projects

 Border Fencing
 (IBBF & IPBF) and
 NER Coordination
* Assam &  
  Meghalaya
* Mizoram
* Tripura
* Arun. Pradesh,
  Nagaland & 
  Manipur
* Sikkim

GM (Fin. - I)

* Treasury Management
* BGs/LCs/Vendor Payments
* HO Financial Concurrence
* RBG (North)
* BD/Consultancy
* Nominated TSC Member
* All payments except staff
  related
* NER Projects (i/c Border
  Fencing) except JNNURM 
  & PMGSY 
* SBG(W&S) i/c IPBF 

GM (Fin. - II)

* B to A / Mini Ratna / ERP
* Corporate Plan
* MIS
* Central Accounts
* Salary / Pension
* GCC / DOP
* ED(E) Patna, Jharkhand, 
  Kolkata
* SBG(IZ) i/c Chhattisgarh
* PMGSY-Tripura/Patna
* SBG-Rajasthan
* Nominated-TSC Member

GM (Fin. - III)

*Taxationj
* Real Estate
* Overseas Projects
* CPF Trust
* Gratuity Trust
* JNNURM-Tripura
* OSD Closed+Running
* Nominated TSC Member

AGM (Fin.)

* Internal Audit
* Govt. Audit
* Budget & CTC
* Arbitration award
* Establishment matter -
   personal files
* Manpower Planning
* MOU / Agreement (Commercial) 

GM (Law/CE)
*  Legal Matters
* Arbitrations
* Contract Disputes 

RBG
(Real Estate-I)

*  Development of RE Projects          
   all over India
*  Execution of RE Works in 
   other then NCR Area.
*  West Bengal Zone

HOD(P&IR)
Group A&B & 
Policy Making

Z.I.
(Special Projects)

* NDMA Works
* ISRO Works
* Pravasi Bhartiya 
  Kendra
* Allahabad Bank
* CIC Building

RBG 
(North)

* J & K
* Punjab
* North Harayana
* CRPF Dwarka
* Central Excise &
   Custom's Flats
* Delhi Works other 
  then Special 
  Projects

HOD
(Consultancy)

* All consultancy 
  works
* Public Private 
  Partnership Works
* Redevelopment of 
  existing DDA 
  Colonies as per 
  MPD-2021

Special Tasks As per requirement 
from time to time

Company Secretary * Board's Matters

GGM (Fin.)

* Overall Co-ordination works
   of GMs & AGMs
* MOU related matters
* IPO / Credit rating
* Ministry
* Board Agenda
* Nominated TSC Member

SBG
(Real Estate-II)

* Execution of all  RE 
   Projects in NCR Area

SBG
(Gujarat)

* Gujarat State
* MP State
* IPBF Works 
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